MALDEN CATHOLIC

The Codivisional High School

Malden Catholic: Board Meeting Assessment

1. The meeting agenda, all board reports, and supporting materials were provided well in advance of the
meeting so as to allow time to prepare (typically 3+ days in advance).

0 (Strongly Disagree) 1 (Disagree) 2 3 (Agree) 4 (Strongly Agree)
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Suggestions for Improvement

2. The meeting agenda was clear and realistic for the allotted meeting time.

0 (Strongly Disagree) 1 (Disagree) 2 3 (Agree) 4 (Strongly Agree)
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Suggestions for Improvement

3. Board reports and supporting materials were sufficient and appropriately detailed to allow directors/trustees
to properly prepare for the meeting.

0 (Strongly Disagree) 1 (Disagree) 2 3 (Agree) 4 (Strongly Agree)
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Suggestions for Improvement




4. The opening prayer was given an appropriate amount of time and reverence. It embraced our Xaverian,
Catholic identity and afforded an opportunity for personal growth, reflection on mission, and/or sharing among
board directors/trustees.

0 (Strongly Disagree) 1 (Disagree) 2 3 (Agree) 4 (Strongly Agree)

Suggestions for Improvement

5. it appeared that all directors/trustees were prepared for the meeting.

0 (Strongly Disagree) 1 (Disagree) 2 3 (Agree) 4 (Strongly Agree)

Recommendations for Improvement

6. There was sufficient time for discussion on all agenda items.

0 (Strongly Disagree) 1 (Disagree) 2 3 (Agree) 4 (Strongly Agree)

Recommendations for Improvement

7. | feel a diversity of opinions were expressed or the opportunity for such was available; no one
director/trustee dominated the conversation(s).

0 (Strongly Disagree) 1 (Disagree) 2 3 (Agree) 4 (Strongly Agree)

Recommendations for Improvement




8. | was satisfied how the meeting was facilitated.

0 (Strongly Disagree) 1 (Disagree) 2 3 (Agree) 4 (Strongly Agree)

Recommendations for Improvement

9. Committee reports and updates from management did not monopolize the meeting time.

0 (Strongly Disagree) 1 (Disagree) 2 3 (Agree) 4 (Strongly Agree)

Recommendations for Improvement

10. The board addressed strategic issues/topics - seeking to move the school from the current status quo to a
preferred future.

0 (Strongly Disagree) 1 (Disagree) 2 3 (Agree) 4 (Strongly Agree)

Recommendations for Improvement

11. Topics discussed in Executive Session were appropriate - limited to that defined in the XBSS Board
Handbook.

Not Applicable - we
did not hold
0 (Strongly Disagree) 1 (Disagree) 2 3 (Agree) 4 (Strongly Agree) Executive Session

Recommendations for Improvement

12. Please recommend any future agenda items for the board or strategies to improve the effective use of
time at board meetings.
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