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The Position
From their humble beginnings in a small, rented house in 19th-century Belgium to 
their current network of outstanding primary and secondary institutions around the 
world, the Xaverian Brothers, a Roman Catholic congregation of religious Brothers, 
have answered the call of their Founder, Theodore James Ryken, making real his 
aspirational vision of a global educational ministry rooted in contemplation and 
community. Today, the Xaverian Brothers Sponsored Schools (XBSS) supports 13 
culturally distinct, exceptionally high-performing Roman Catholic elementary and 
secondary schools throughout the United States. In the 40 years since its transition 
to this sponsorship model, the Xaverian Brothers have provided spiritual foundation, 
mission effectiveness, and ongoing programming as the schools adapt to the needs 
of their students and communities in the 21st century. 

The Xaverian Brothers’ Sponsored Schools recently completed a two-year Review 
of Sponsorship that included a comprehensive examination of the essential 
relationship between the Congregation, the XBSS Office, and its Sponsored Schools. 
Working closely with leadership from all 13 schools, Congregational and XBSS 
leaders examined how best to honor and preserve individual schools’ autonomy 
while maintaining consistent, network-wide fidelity to the Xaverian charism and 
Catholic mission and identity of the schools. The outcomes of this extensive self-
examination were largely constructive, reinforcing overwhelming enthusiasm and 
support for Sponsorship across the network. Also emerging from these discussions 
was a shared desire to expand upon the current sponsorship structure and envision 
new possibilities for the network and its exceptional schools. The result is the 
establishment of a new leadership role to meet the network’s needs for enhanced 
strategic focus.
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Mission Statement
The mission of the Xaverian Brothers Spon-
sored Schools flows directly from the mission 
of the Congregation of the Xaverian Brothers, 

which is:

“To serve the Church in its work of  evangelization, particularly 
through Christ’s ministry to education.”

- Constitutions of the Brothers of Saint Francis Xavier

http://carneysandoe.com


The role of Executive Director of Sponsorship 
represents a truly exciting and high profile leadership 
opportunity for the right candidate. XBSS seeks 
a faith-filled, practicing Catholic and a humble yet 
visionary leader—someone who embodies the values 
of the Xaverian Brothers and who demonstrates 
the collaborative leadership style and mature 
mindset required to steer a complex educational 
environment with multiple, and sometimes divergent, 
constituencies.  
 

History of  the Brothers of  Saint 
Francis Xavier
Theodore James Ryken, a Dutch shoemaker turned 
Catholic missionary, was inspired to establish an 
order of lay religious during a three-year trip to North 
America in the early 19th century. The devout layman 
initially envisioned a congregation of brothers to work 
alongside missionary priests in the United States, 
but over the course of his travels, Ryken observed 
an even greater need to educate the children of 
Catholic immigrants.  With the support of six bishops, 
Ryken returned to Europe intent on establishing an 
institute of religious educators with global aspirations. 
Unlike other religious orders emerging at the time, 
Ryken’s vision extended beyond the localized needs 
of one community. In selecting St. Francis Xavier as 
the namesake and patron saint of the order, Ryken 
sought to convey the immense scope of what his 
congregation hoped to achieve.

While their ambitions were grand, the lifestyle of 
the Xaverian Brothers began simply and humbly in 
a small house in Bruges, Belgium in the summer 
of 1839. It took nearly a year for Ryken to connect 
with likeminded companions who shared fully in his 
devotion to mission, but once he did, the brotherhood 
grew steadily, opening two primary schools and 
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sending some Brothers to pursue professional training in education. They continued 
to expand over the next several years, and in spite of some financial challenges, 
the Xaverian Brothers eventually succeeded in reaching their Founder’s original 
goal: to send religious educators to the United States. 

In 1854, at the invitation of the Bishop Martin Spalding, the Brothers took over 
leadership of several parochial schools in Louisville, Kentucky. At the same time, 
they opened St. Xavier High School, which is still considered one of Louisville’s 
finest high schools today. Ten years later, Spalding had ascended to the role of 
Archbishop of Baltimore and reached out again, asking the Xaverian Brothers 
to open more schools for communities in Maryland. By the turn of the century, 
the Xaverian Brothers had extended their educational ministry into Maryland, 
Massachusetts, New York, Virginia, West Virginia, and Pennsylvania. 

The Xaverian Brothers’ commitment to living ordinary, unspectacular lives has 
enabled them to exist in solidarity and availability among the communities they 
serve. Their communal, contemplative and evangelical vision and defining values 
of humility, trust, simplicity, compassion, and zeal serve as a model and inspiration 
to the 13 Roman Catholic secondary schools they sponsor throughout the United 
States. 
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XBSS Vision, Mission, and Values
The charism statement (available in full online) articulates the calling to which 
every member of the Xaverian Brothers’ community—including teachers, staff, 
administrators, and trustees—responds. The XBSS ministry is grounded in the 
belief that the best way to uncover and nurture the particular giftedness that God 
bestows upon each individual is through a holistic and multifaceted education. 
Each contributor seeks to fulfill the spiritual ambitions of the Founder by creating 
inclusive school communities that instill a deep understanding and appreciation 
for God’s love. They are also called to give witness to the values passed on from 
the Brothers, which distinguish their work and harken to important traditions in 
their history. These values, also outlined in full on the XBSS website, are humility, 
simplicity, trust, compassion, and zeal. 

While each Sponsored School is culturally distinct, an academically demanding 
educational program and wide ranging co-curriculars are hallmarks of Xaverian 
Schools. Their respective missions all flow from that of the Xaverian Brothers’ 
congregation. Grounded in the Gospels of Jesus Christ, each school’s mission 
places emphasis on three specific goals outlined by the Brothers as central to the 
ministry:

I. Proclaiming the Good News of Jesus Christ for the purpose of understanding 
His message about life as found in the Gospels and the authentic tradition of 
the Church.

II. Creating a community of faith in which all members of the school can 
encounter Christ and experience and celebrate the meaning of Christian 
living.

III. Preparing students to understand life in light of the Gospel imperatives 
that call all believers to discipleship, using their talents and competencies to 
build the Kingdom of God with justice and love of neighbor. 

The vision of a Xaverian Brothers’ Sponsored School originates in the charism of 
the Congregation and is faithful to the tradition of Xaverian education. At their core, 
each school strives to: foster enduring personal relationships; act as stewards 
of God’s creation; recognize the centrality of religious instruction and spiritual 
formation in a challenging educational program; promote a spirit of harmony that 
springs from humility; and answer the calling to be a Christian center for justice 
and peace. 
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Xaverian Brothers 
Sponsored Schools
The Xaverian Brothers Sponsored 
Schools (XBSS) comprises 13 schools 
educating more than 13,000 students 
per year. Most of the schools are located 
in the eastern part of the country, with 
the exception of St. Xavier High School 
in Louisville. While the majority were 
Xaverian-staffed and sponsored from 
inception, some struggling schools were 
adopted by the network in response to 
specific requests and in conjunction with 
the Brothers’ deep sense of the mission of 
Catholic education, to ensure their future 
and preserve their Catholic mission and 
identity. There is also a great variety in terms of the socio-economic demographic 
of the schools. Some are located in affluent communities and others in low-income 
neighborhoods with large minority representation. This diversity is considered 
a source of strength and distinction among the leadership but can also pose 
challenges in terms of achieving coherence and consistency across the XBSS 
footprint, as all the schools are not the same. 

Sponsorship Model

The goal of Sponsorship, generally speaking, is to protect, preserve, and promote 
church ministry in service to Gospel values on behalf of all God’s people. The 
sponsorship program at XBSS has been fine-tuned in the four decades since 
the model was first adopted following the Second Vatican Council. Recognizing 
the demands articulated in the Vatican documents, as well as the need for more 
sophisticated financial management in their schools, the Xaverian Brothers moved 
away from their highly centralized model in the 1950s and adopted an approach 
that involved collaboration with the lay educators. This congregational network of 
schools would instruct and inform students and staff within the Catholic tradition 
according to the vision, mission, and values of the Xaverian Brothers. After studying 
various incarnations of sponsorship, the Congregation settled on a three-tier 
governance model that would provide strategic perspective and planning, mission 
formation, and school services and programs that serve to preserve the Xaverian 
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Brothers’ mission and traditions while at the same time addressing the changing 
needs of the schools in the 21st century.  

Today, all 13 Sponsored Schools are proud of their XBSS affiliation but equally 
committed to their autonomy as separately incorporated legal entities. This “creative 
tension” is a fact of life within the network and an issue of critical importance to all 
individuals involved. The programming offers opportunities to reinforce the values 
of the Xaverian Brothers’ Congregation within each school and enhance each 
school’s sense of belonging to “something bigger” than itself. 

Current Programming

The Sponsorship office operates out of a sense of Gospel mission that aligns with 
the teachings of the Roman Catholic Church and the missionary evangelization 
of the Xaverian Brothers. Network-wide programming is offered throughout the 
course of the school year, providing formation and support for new and established 
faculty, board members, and students. 

XBSS Teacher Orientation

Over the course of three days, new teachers throughout the Xaverian network are 
introduced to the Xaverian Brothers’ mission, vision, and values. Teachers learn 
the life story and aspirational goals of the Founder, Theodore James Ryken, as 
well as the history of the Xaverian Brothers’ global contributions to outstanding 
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Catholic education. The ultimate aim of the orientation is to challenge new teachers 
to embrace the charism on an individual level and inspire their stewardship in their 
schools for years to come. 

Faculty Formation Gathering

Faculty and staff with critical roles in their school communities and programs have 
the opportunity to participate in this annual meeting, which offers networking as 
well as faith formation for these important contributors to the XBSS ministry.

Administrators Gatherings

Held semi-annually, these gatherings offer school leadership the opportunity to 
gather and collaborate in planning, as well as participate in activities geared toward 
formation, networking, and leisure.

XBSS Board Governance Forum

First-year board members are asked to attend this bi-annual meeting during 
their first term on an XBSS board. The goals of the meeting are aimed toward 
contemporary issues of sponsorship, Catholic education, and school governance. 

Experienced Teachers Retreat

Teachers with at least 15 years’ experience in a Xaverian school are welcomed to 
this retreat, which offers renewal and celebration for these seasoned educators. 

XBSS Student Leadership Retreat

This popular event is held annually, over the course of five days, and welcomes 
approximately 100 students from all 13 sponsored schools. The first four days of 
the retreat feature engaging programming that includes small group meetings and 
workshops on Xaverian Charism and History, the life of ministry, global awareness, 
and stewardship. Students build plans for bringing the spirit of the charism to their 
individual schools. The retreat culminates with a service day in nearby shelters, 
soup kitchens, and other community service organizations. 

Board of Directors Orientation

Held each fall term at each school, this orientation is geared toward new Board 

The Search Group | CS&A carneysandoe.com

http://carneysandoe.com


members, challenging them to stewardship of Xaverian sponsorship in their role 
overseeing their school’s mission. 

XBSS Leadership Development Program

Designed to identify and cultivate future leaders in the schools and network, this 
yearlong program begins with an intensive three-day retreat focused on the call 
to and values of leadership in the Xaverian tradition and the development of skills 
to foster servant leadership. Throughout the subsequent school year, participants 
engage in a practicum in leadership at their respective schools that includes 4 
components: the development and implementation of a specific project or program 
to practice leadership at his/her school; a mentoring relationship with an experienced 
administrator to assist in reflection on the project and its impacts; a visit to at least 
one other school in the XBSS network; and further readings followed by conference 
calls with the program director and cohort to share takeaways and project progress. 
The program concludes with a two-day seminar at which participants present their 
projects, reflect on the experience, and affirm their commitment to exercise the 
leadership skills they have developed.

Direct Services to Schools

In addition to the scheduled programming above, the Sponsorship Office offers a 
range of direct school services such as faculty and board retreats, mission awareness 
seminars, strategic planning, board consulting, and mission effectiveness.
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Opportunities & Challenges
The Executive Director of Sponsorship will arrive at an exciting time in the history 
of this outstanding network of schools and will face the following opportunities and 
challenges:

• There is great appreciation and support for the work of the current Director , 
who will be retiring at year’s end. XBSS leadership across the board sees an 
opportunity to maintain the current portfolio of programs but build on it and 
take the programmatic platform to a new level;

• As mentioned earlier, a new “strategic” focus is desired. The goal is to maintain 
operational and programmatic excellence but envision new possibilities and 
new opportunities to support the schools and leverage network goodwill. This 
will require visionary leadership and the ability to engage collaboratively with 
school leaders and board members;

• A new Strategic Plan has been delayed until the new Director is hired. The 
Director will have a lead role in this important effort, working collaboratively 
with all constituencies and achieving broad support and commitment to its 
implementation;

• As with any new or newly reconstituted role, proof of concept will be vital. 
The inaugural Executive Director will need to demonstrate the wisdom and 
timeliness of this role and achieve continuing support across all 13 schools 
and throughout the network;

• Achieving urgent “systemic” objectives while honoring the autonomy of each 
school in the network will be a critical challenge;

• The current platform and portfolio of programs is strong and stable, but there 
is desire across the XBSS footprint to do more, to achieve more, and to raise 
the profile of Xaverian education in America;

• The Executive Director of Sponsorship is not viewed as a position of authority 
per se but one of influence and persuasion. Finding the right operating 
balance—while producing real, tangible results—will also be a challenge; 

• The current XBSS governance structure is currently being reviewed and is 
likely to evolve and take new shape. Working with a newly reconstituted 
Members group, the new Executive Director will play a role in helping to 
establish an effective fiduciary structure that respects constituent interests 
while maintaining fidelity to mission and achieving the ambitious goals of the 
schools and XBSS. 
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In summary, there is genuine enthusiasm around the idea of utilizing the office of 
Executive Director in identifying bold new “opportunities” such as the following:

• Leveraging network resources and goodwill to enrich the value proposition 
of Sponsorship.

• Utilizing the privileged “convener” platform to provide a forum for identifying 
best practices and sharing winning strategies across the schools

• This may include deepening and extending the programmatic portfolio
• Deepening and extending win-win relationships and strategic alliances 

throughout the country and among other prominent Catholic institutions
• And, more broadly, telling the powerful Xaverian Brothers story to benefit all 

13 schools and XBSS.
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“The role of  Executive Director is exciting and extremely important to 
us. It is also enticing for a person who wishes to be a guardian of  the 
flame of  the beautiful charism of  the Xaverian Brothers.  Today, wher-
ever they are found, Xaverian Brothers Sponsored Schools represent an
impressive level of  excellence. The leaders of  the schools in the network 
are looking for someone who can bring a nuanced understanding of  what 
a shared commitment to the charism can look like in thirteen unique 
school contexts. Especially as the Brothers’ physical presence fades, the 
Executive Director has the opportunity to strengthen collegial links by 
facilitating access to resources, promoting shared approaches to chal-
lenges and opportunities, and enriching school-to-school encounters.” 

- Dr. Paul Barker
President, Our Lady of Good Counsel High School
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Qualities and Qualifications 
This is a high profile, executive position within a premier network of Catholic 
schools. The Executive Director must be able to embrace and model Xaverian 
spirituality. He/she must also have a clear understanding of the role of Boards and 
governance and be able to engage effectively and respectfully with school leaders. 

In addition, the following qualities and attributes will be required:

• A faith-filled, practicing Catholic, someone who “gets it and brings it”;
• A fundamentally relational leader who can utilize the unique platform of 

Executive Director to achieve synergies and capitalize on new opportunities;
• A charismatic leader who is also humble and respectful but intrinsically 

generative and determined – an inspiring servant leader, a person of humility 
mixed with persistence and a desire to get things done;

• A visionary, entrepreneurial leader, preferably with significant educational 
leadership experience but not necessarily. Candidates from other mission-
critical career platforms will be welcome, especially from higher education 
or Catholic foundations, associations, charities, or other Catholic school 
networks;

• Candidates with experience managing complex operating environments with 
multiple and demanding constituencies will be highly preferred;

• A person of maturity, wisdom, sophistication -- a great listener with equally 
great presence and confidence who will take to the podium and make the 
XBSS network proud.This is a highly visible, national leadership role;

• Given the operating complexity of XBSS, and the 13 schools and boards 
being served, candidates who are experienced in working effectively with 
governing boards will also be highly preferred;

• This is not a top-down leadership culture. A collaborative team builder and 
consensus builder will be required.
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XAVERIAN BROTHERS’ NETWORK OF SPONSORED SCHOOLS 

Lowell Catholic High School (MA)
Malden Catholic High School (MA)

Mount Saint Joseph High School (MD)
Nazareth Regional High School (NY)

Our Lady of Good Counsel (MD)
Saint Bernard School (CT)

Saint Xavier High School (KY)

St. John’s High School (MA)
St. John’s Preparatory School (MA)
St. Mary’s Ryken High School (MD)

Xavier High School (CT)
Xaverian Brothers High School (MA)

Xaverian High School (NY)

http://carneysandoe.com
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Baltimore, Maryland
Baltimore, a vibrant city, is home to the Xaverian Brothers Administrative Staff and 
the XBSS Office. This position will require some time in Baltimore and travel to the 
schools. Relocation to Baltimore is not a requirement.
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How to Apply
There is no deadline for applying. In order to ensure adequate consideration of 
your credentials, however, candidates are encouraged to apply early. Interested 
candidates should submit the following materials as separate PDF attachments in 
one email:

• Cover letter expressing interest in the Executive Director position at XBSS;
• Current résumé with all appropriate dates;
• Statement of educational or leadership philosophy and practice;
• List of five references, including name, phone number, and email address 

of each. (References will not be contacted until a serious mutual interest is 
established and not without the candidate’s permission.)

Please send all materials to Bob Regan or Dawn Nichols of Carney, Sandoe & 
Associates:
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BoB Regan

Senior Search Consultant
bob.regan@carneysandoe.com
Carney, Sandoe & Associates

44 Bromfield St. Boston, MA
www.carneysandoe.com

Dawn nichols

Search Consultant
dawn.nichols@carneysandoe.com

Carney, Sandoe & Associates
44 Bromfield St. Boston, MA

www.carneysandoe.com

“The concept of  Sponsorship in the XBSS network is at a promising 
crossroads. The work that we have done to date has been visionary and 
has laid the foundation for future innovation and service. At this exciting 
juncture, we seek a proven leader with exceptional relational skills who 
can support the 13 heads of  school, engage Board chairs and trustees, 
and empower all constituents to develop and implement a bold vision for 
the future of  our network. This is a critically important role, and we look 
forward with great anticipation to welcoming and supporting our first 

Executive Director of  Sponsorship.”

- Ed Hardiman, Ph.D. 
Headmaster, St. John’s Prep
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